Announcing: 6 @

Lean Healthcare &
Six Sigma Certification

Improve patient care, reduce manufacturing cost, eliminate scrap in
your process, and reduce processing times.

Southern University Division of Continuing Education announces a
new “Lean Healthcare and Six Sigma certification” program!

This program teaches healthcare professionals, quality directors, banking
professionals and engineers how to improve and sustain gains in quality
and patient care, while empowering employees and retaining talent.

The methods are known as Lean Healthcare and Six Sigma

The healthcare professional will learn about:
Reducing repetitive actions
Eliminating unnecessary tasks
Reducing cycle times
Creating a visual workplace

The quality professional, engineer and banking
professional will learn about:

Reducing cycle time of processing
Eliminating manufacturing scrap
Reducing work in process

Sept. 24, 2009 - 12 noon - 3:00 pm

The Sheraton Baton Rouge Hotel
102 France Street, Baton Rouge, LA 70802
Visit our website for updates:
http:/southernuniversity6sigma.6sigmatek.com/
To reserve your space contact:
Dr. Barbara Carpenter

Director of the Division of Continuing Education

225-771-2613, barbara_carpenter@subr.edu

and A&M College
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Improve patient
care, reduce cost,
and empower your
employees

Who should attend?

RN’s, LPN’s, CNA’s, Plant
Managers, Healthcare Execs,

Engineers, & QA Directors




