
This App’s for you...
“Practicum” Solutions For Lean Health Care

Our New Practicum App capabilities:
	 1.	 Calculate Process Statistics
	 2.	 Capture Process Times
	 3.	 Name the Process under Observation
	 4.	 Quantify the Process as Non Value Add, Value Add 
	 5a.	 Create Project Charters and 
		  Use Templates
	 5b.	 Perform Lean Calculations
	 6a. Create/Process Dashboards
	 6b.	 Calculate Savings

Create a charter, GEMBA readiness, realtime data gathering and statistical 
calculations, automatic process dashboard, real time value add analysis at 
your fingertips. 6 SigmaTek, LLC brings 19 years of practical, on-the-job  
experience  as a Lean Six Sigma Master Black Belt to the App Store.

http://www.6sigmatek.com
https://itunes.apple.com/us/app/lean-6-sigma-for-healthcare/id584635006?mt=8

